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FOREWORD
by Mark Dixon, IWG Founder and CEO

(M�SGD�DKDUDM�XD@QR�RHMBD�VD�ƥQRS�
published our annual Global 
Workspace Survey, the world of work 
has changed dramatically. The idea 
of commuting for hours to work 9-5 
HM�@�CQD@QX�NƧBD�HR�E@RS�ADBNLHMF�@R�
about as relevant as a fax machine in 
the working day.

At the start of 2019, we canvassed the opinions of 
more than 15,000 business people across 80 nations 
@RJHMF�SGDL�@ANTS�SGD�JDX�CQHUDQR�ENQ�ƦDWHAKD�
working, how it is being used by international 
businesses, and what perceived obstacles to 
introducing and increasing it still remain.

In last year’s report, we talked about reaching a 
SHOOHMF�ONHMS�HM�SGD�TOS@JD�NE�ƦDWHAKD�VNQJHMF�@MC�
the workspace solutions that facilitate it. In 2019, 
with half of business people globally reporting that 
SGDX�VNQJ�NTSRHCD�NMD�NE�SGDHQ�L@HM�NƧBD�KNB@SHNMR�
half the week or more, it is safe to say that we are 
way beyond that. Flexible working is the new norm.

 KSGNTFG�ƦDWHAKD�VNQJRO@BD�G@R�@�MTLADQ�NE�
RSQ@SDFHB�@MC�ƥM@MBH@K�ADMDƥSR�ENQ�ATRHMDRRDR��SGHR�
is a people-driven movement – business leaders 
worldwide told us about the need to attract and 
retain the best talent, while 4 out of every 5 
respondents stated that, given two similar job 
NƤDQR��SGDX�VNTKC�STQM�CNVM�SGD�NMD�SG@S�CHCMŗS�
NƤDQ�SGDL�ƦDWHAKD�VNQJHMF
�

It’s no surprise then that 62% of businesses worldwide 
BTQQDMSKX�G@UD�@�ƦDWHAKD�VNQJRO@BD�ONKHBX


There has been a power shift. In many sectors, bosses 
no longer dictate what a regular working day looks 
like. The employees, this so-called ‘Generation Flex’ 
are calling the shots. 

Business leaders have fully acknowledged the 
ETQSGDQ�ADMDƥSR�@BGHDUDC�AX�D@QKX�@CNOSDQR�@MC�@QD�
keen to get in on the action; not only are they fully 
@V@QD�SG@S�ƦDWHAKD�VNQJHMF�G@R�L@CD�SGDHQ�ATRHMDRR�
more productive (85%), but a remarkable 67% think 
SG@S�ƦDWHAHKHSX�B@M�HLOQNUD�OQNCTBSHUHSX�AX�@S�KD@RS�
@�ƥESG


Once the reserve of small to medium-sized 
businesses, large global corporates are 
HMBQD@RHMFKX�BNMUDQSHMF�SN�ƦDWHAKD�VNQJHMF 
to become more agile and mitigate risk.

The evidence is stacking up that modern businesses 
RHLOKX�LTRS�DLAQ@BD�@�ƦDWHAKD�VNQJHMF�BTKSTQD�NM�
at least some level in order to stay competitive. Of 
course, we’ve seen that for many organisations there 
are critical obstacles that need to be addressed, 
such as the provision of conducive workspace and 
the appropriate technology to get the job done. 
But those that don’t embrace this 'new normal' risk 
lagging behind and missing out on all the many 
ADMDƥSR�HS�B@M�AQHMF


I’d like to thank all those who took the time to share 
their thoughts with us for this report. At IWG we 
believe that business success is underpinned by 
SGD�DƤDBSHUDMDRR�NE�HSR�ODNOKD��RN�VD�VHKK�S@JD�SGD�
opinions you have shared forward as we strive to 
help millions of people have a great day at work.
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OVER 4/5

OVER HALF

OF RESPONDENTS CONFIRM THAT  
PRODUCTIVITY HAS INCREASED  
IN THEIR BUSINESS AS A RESULT  
OF GREATER FLEXIBILITY

OF BUSINESSES SAY  
FLEXIBLE WORKSPACE  
HELPS THEM REDUCE  
CAPEX/OPEX, MANAGE  
RISK AND CONSOLIDATE 
 THEIR PORTFOLIO

OF RESPONDENTS  
BELIEVE THAT  
BUSINESSES THAT  
TAILOR THE WORK 
ENVIRONMENT TO 
THE  WORK FUNCTION 
OF  STAFF ARE MORE  
PRODUCTIVE

OF RESPONDENTS CONFIRM THAT, 
WHEN FACED WITH TWO SIMILAR 
EMPLOYMENT  OFFERS, THEY WOULD 
TURN DOWN THE ONE  THAT DIDN’T 
OFFER FLEXIBLE WORKING

OF EMPLOYEES GLOBALLY ARE  
WORKING OUTSIDE OF THEIR MAIN  
OFFICE HEADQUARTERS FOR AT 
LEAST 2.5 DAYS A WEEK
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In today’s dynamic and diverse workforce, it is clear 
SGD�CDL@MC�ENQ�ƦDWHAKD�VNQJHMF�HR�HMBQD@RHMF�XD@Q�
on year; worker demand is up to 75 per cent from 
70 per cent in 20171. More and more organisations 
@QD�@KKNVHMF�RS@Ƥ�SN�VNQJ�VGDQD�SGDX�V@MS��HM�
remote locations as well as in co-working spaces, 
@MC�@QD�DUDM�QDKXHMF�NM�LNQD�ƦDWHAKD�VNQJENQBD�
arrangements such as using more freelancers and 
contractors. In this multi-faceted environment, 
the regular 9-5 is a thing of the past and many 
types of workers are using various combinations 
of workplace solutions that include home working, 
ATRHMDRR�KNTMFDR�@MC�QDLNSD�NƧBDR��@R�VDKK�@R�
SQ@CHSHNM@K�NƧBD�KNB@SHNMR��Q@SGDQ�SG@M�DRONTRHMF�@�
single solution.

Flexible working has become so engrained into 
modern working practices globally that many 
countries have included it in their legislation: in the 
Netherlands, employees with at least one year of 
service with an employer with at least 10 employees 
are entitled to ask for a change, increase or decrease 
in their working hours as well as the ability to work 
from another location;2 In Norway the Working 
Environment Act establishes the right 

SN�ƦDWHAKD�VNQJHMF�GNTQR�HE�SGHR�B@M�AD�@QQ@MFDC�
without major inconvenience to the employer; 
the Australian Fair Work Act 2009 s.65, 144 and 
202 allows employers and employees to make 
arrangements about working conditions that suit 
them; in the UK all employees that have worked for 
the same employer for at least 26 weeks may ‘make 
@�RS@STSNQX�@OOKHB@SHNMŗ�ENQ�ƦDWHAKD�VNQJHMF��VGHKD�
in Italy Law no. 81/2017, regulates “smart working,” 
and establishes the equality of workers performing 
the same duties even if remotely. Belgium also 
recently approved the “Workable and Flexible Work” 
Act which regulates teleworking.

3GD�ROQD@C�NE�ƦDWHAKD�VNQJRO@BD�NE�BNTQRD 
is not merely driven by increasing worker 
demand but also by an increasing awareness 
among business leaders globally of its pivotal 
role in achieving success.

.MD�BQHSHB@K�E@BSNQ�HR�SGD�@AHKHSX�SN�TRD�ƦDWHAKD�
VNQJHMF�@R�@�ADMDƥS�SN�@SSQ@BS�@MC�QDS@HM�SNO�
workers. Reports in the UK indicate that the cost to 
replace an employee earning the average UK salary 
of £27,721 reach £11,000 every time, equivalent to 
roughly 6 -9 months’ salary on average.3

Clearly, replacing more senior director level 
RS@Ƥ�BNTKC�OQNUD�DWSQDLDKX�DWODMRHUD��RN�R@UUX�
ATRHMDRRDR�@QD�TRHMF�ƦDWHAKD�VNQJHMF�SN�HLOQNUD�
retention and overall satisfaction through improved 
work-life balance and reducing commuting.

INTRODUCTION
Flexible working – the global context
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Forecast economic boost that the 
US could see annually as a result 
WN�ÆM`QJTM�_WZSQVO

ʙȒ
ȓ TRILLION

Flexible working is also being used as a strategic 
way of improving diversity within the workplace. 
Although some best-practice examples stand out – 
since 2005 Norwegian legislation has focused on 
gender diversity on the boards of public limited 
companies and 42% of board seats are held 
by women in Norway – many countries are still 
struggling to conform. In South Korea only 4% of 
board seats are reportedly taken by women and this 
rises to a meagre 9% in China. 

Diversity in the workplace, however, is not an issue 
KHLHSDC�SN�HMBKTCHMF�LNQD�VNLDM�@MC�@ƤDBSR�U@QHNTR�
sectors of society.

%KDWHAKD�VNQJHMF�B@M�RODBHƥB@KKX�GDKO�HLOQNUD�
the inclusion of groups that struggle to 
balance personal and work life such as carers, 
people with mental health issues such as 
depression, or older workers.

Not only are pensioning ages rising across the board, 
but the contribution of older workers to the economy 
is becoming critical to sustaining countries where 
increasingly aging populations risk putting a strain 
on the national pension and contribution system.

Businesses also report they are continuing 
to implement a number of measures that are 
BNLOKDLDMS@QX�SN�ƦDWHAKD�VNQJRO@BD�SN�ADBNLD�
more successful. Some such measures are pursuing 
greater agility by shedding unnecessary business 
assets, looking to engage more outsourced 
BNMSQ@BSNQR��EQDDK@MBD�RS@Ƥ�@MC�BNMRTKS@MSR�@R�VDKK�@R�
choosing to buy business administration (IT, Finance, 
Marketing etc.) ‘as a service’ to free up capital.

2HLHK@QKX��ƦDWHAKD�VNQJHMF�HR�DWODBSDC�SN�GDKO�
businesses extract more value out of their operations 
AX�QDCTBHMF�ƥWDC�NUDQGD@CR��HMBQD@RHMF�@FHKHSX�
and improving productivity. A recent Regus report 
estimated that by 2030, the US could see an economic 
ANNRS�NE�@R�LTBG�@R�ʙ�
��SQHKKHNM�@MMT@KKX�EQNL�ƦDWHAKD�
working, while China and India could gain respectively 
$1.4 trillion and $376 billion extra annually.4
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!TS�ƦDWHAKD�VNQJHMF�HR�@�SDQL�SG@S�BNUDQR�@�MTLADQ�
of solutions, not all of them suited to every worker, 
@MC�MNS�@KK�@AKD�SN�AQHMF�@ANTS�SGD�ATLODQ�ADMDƥSR�
SXOHB@KKX�DWODBSDC�TMKDRR�RODBHƥB�BNMCHSHNMR�SN�
achieve productivity are respected. In South Africa 
for example, reports show that while 37% of people 
VNQJ�ENQ�NQF@MHR@SHNMR�SG@S�DMBNTQ@FD�ƦDWHAKD�
or remote working, only 19% of their employers 
provide them with smart devices to enable them to 
work anywhere.5

Similarly, other organisations such as the Canadian 
Centre for Occupational Health and Safety, have 
raised the issue of ensuring remote workers 
have access to an environment that is suited to 
professional work and highlight that home working 
should only be carried out when the following 
conditions can be met: “a space or room where it is 
easy to concentrate – preferably separate from other 
living areas and away from the television, a level of 

security as required by the workplace… household 
members who will understand you are working and 
will not disturb you unnecessarily”.6

Far too many businesses are in fact still falling 
short of providing the corner stone requirements 
ENQ�RTBBDRRETK�ƦDWHAKD�VNQJHMF��RTBG�@R�OQNUHCHMF�
access to a conducive work environment or the 
right tools for the job, and are putting increased 
pressure on employees to work professionally in 
non-professional environments. Businesses looking 
to grow, expand nationally or internationally and 
become more agile need to ensure employees 
@MC�L@M@FDLDMS�@QD�@KHFMDC�NM�@�ƦDWHAKD�VNQJHMF�
@OOQN@BG��VG@S�HS�LD@MR�ENQ�SGDHQ�CHƤDQDMS�VNQJDQR��
what they need to provide and how best to establish a 
ƦDWHAKD�VNQJHMF�BTKSTQD�ENQ�@KK�QNTMC�L@WHLTL�F@HMR


Many businesses are falling 
short of providing the corner 
stone requirements for successful 
ÆM`QJTM�_WZSQVO

7



KEY FINDINGS
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THE RIGHT TO FLEXIBILITY

Businesses leaders globally clearly 
indicate that the bell has tolled for the 
QDFTK@Q�ƥWDC�NƧBD����OL�VHSG�LNQD 
@MC�LNQD�BNLAHM@SHNMR�NE�ƦDWHAKD�
working having become mainstream.

Not only do more than half of workers globally 
report that they regularly spend half the week or 
LNQD�NTSRHCD�NMD�NE�SGDHQ�L@HM�NƧBD�KNB@SHNMR� 
ATS�SGQDD�NTS�NE�ENTQ�QDONQS�SG@S�ƦDWHAKD�VNQJHMF�
is now ‘the new normal’. Interestingly, one country 
VGDQD�ƦDWHAKD�VNQJHMF�G@R�LNRS�ƥQLKX�QDOK@BDC�SGD�
regular 9-5 in the eyes of workers is Japan where, 
however, fewer than average businesses have 
HLOKDLDMSDC�@�ƦDWHAKD�VNQJRO@BD�ONKHBX��HMCHB@SHMF�
a misalignment between worker expectation and 
ATRHMDRR�OQNUHRHNM�ENQ�ƦDWHAKD�VNQJ


The new normal

Fig.1 d�
�WN�XMWXTM�_PW�KWV[QLMZ�ÆM`QJTM�_WZSQVO�\W�JM�\PM�VM_�VWZUIT
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Fig.2 d�*][QVM[[M[�K]ZZMV\Ta�_Q\P�I�ÆM`QJTM�_WZS[XIKM�XWTQKa

It is therefore unsurprising that 62% of 
ƥQLR�FKNA@KKX�QDONQS�SG@S�SGDX�G@UD�@�
ƦDWHAKD�VNQJHMF�ONKHBX�HM�OK@BD


German and Brazilian companies 
who don't have a policy, nor plan to 
implement one, are particularly scarce 
(10% or under).

Australia

ȕȏ%

China

ȓȏ%

Japan

ȑȐ%

UK

68%

Belgium

ȓȑ%

France

ȔȎ%

Mexico

ȓȓ%

USA

6ȗ%

Brazil

Ȕȕ%

Germany

ȖȎ%

Netherlands

ȕȓ%

Spain

6ȏ%

Canada

ȔȖ%

India

ȓȖ%

6Ȑ%

South Africa

Italy

ȓȗ%

6Ȑ%

GLOBAL AVERAGE

:H�FXUUHQWO\�KDYH�D�ƪH[LEOH�ZRUNVSDFH�SROLF\
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Although this data indicates that 
@SSHSTCDR�SNV@QCR�ƦDWHAKD�VNQJHMF�
have radically shifted, business 
leaders are still working on ways to 
S@BJKD�@�JDX�CDƥMHSHNM�HRRTD��ƦDWHAKD�
VNQJHMF�LD@MR�CHƤDQDMS�SGHMFR�SN�
CHƤDQDMS�ODNOKD


 QNTMC�@�ƥESG�NE�FKNA@K�VNQJDQR�CDRBQHAD�ƦDWHAKD�
working as the ability to make some decisions 
regarding their working hours, a quarter equate 
it with being able to manage workload, but more 
than half relate it to being able to choose the type 
of work location, thus highlighting how important 
VGDQD�SGDX�VNQJ�HR�SN�GNV�SGDX�CDƥMD�ƦDWHAHKHSX 
and their attitudes towards the achievement of a 
degree of mastery over their professional life.

+NB@SHNM�HR�SGDQDENQD�BQHSHB@K�SN�SNC@XŗR�CDƥMHSHNM�NE�
ƦDWHAKD�VNQJHMF


Fig.3�d�*][QVM[[�XMWXTM¼[�^IZaQVO�LMÅVQ\QWV[�WN�ÆM`QJTM�_WZSQVO�

Being able to choose  
which location (city, type  
NE�NƧBD�DSB
��(�VNQJ�EQNL�@S� 

least some of the time

!DHMF�@AKD�SN�L@JD� 
some decisions regarding  

LX�VNQJHMF�GNTQR

Being able to choose  
VGDQD�(�VNQJ�EQNL�@S�KD@RS�

some of the time

Being able to  
L@M@FD�LX�VNQJKN@C�

independently

Ȑȕ% Ȑȕ%Ȑȏ% ȐȔ%

'HƩQLWLRQ�RI�ƪH[LEOH�ZRUNLQJ
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A PEOPLE’S REVOLUTION

The major driver that has accelerated 
this revolution in workspace mentality 
HR�VNQJDQ�CDL@MC
�/@QSHBTK@QKX��ƦDWHAKD�
working is helping businesses become 
more successful by enabling them to 
attract and retain top talent (77%).

This strategy seems vitally important to the future 
of businesses given that 83% of global respondents 
QDONQS�SG@S�SGD�@AHKHSX�SN�VNQJ�ƦDWHAKX�@S�KD@RS�
some of the time would act as clincher in case 
NE�HMCDBHRHNM�ADSVDDM�SVN�RHLHK@Q�INA�NƤDQR
�(M�
O@QSHBTK@Q��ATRHMDRRDR�@QD�TRHMF�SGD�NƤDQ�NE�ƦDWHAKD�
working to attract younger workers (75%).

UK, USA, Australian and Indian businesses are 
O@QSHBTK@QKX�KHJDKX�SN�TRD�ƦDWHAHKHSX�SN�@SSQ@BS�@MC�
retain top workers in an increasingly competitive 
talent market, although in Poland a staggering 
92% report they are using this strategy. German 
and Belgian workers are even more likely to reject 
@�INA�NƤDQ�SG@S�CNDR�MNS�OQNUHCD�@�CDFQDD�NE�
ƦDWHAKD�VNQJHMF��HMCHB@SHMF�SG@S�ATRHMDRRDR�HM�SGDRD�
geographies may be failing to fully leverage 
a critical tool.

�ȓ% Australia
�Ȓ% Canada
�Ȓ% UK
�ȑ% Germany
�Ȑ% India
�Ȑ% USA
ȕȕ% France
ȕȓ% Netherlands

ȕȑ% South Africa 
ȕȐ% Belgium
ȕȐ% Brazil
ȕȏ% Mexico
Ȕȗ% Spain
Ȕȗ% Japan
ȔȔ% Italy
�ȓ% China

ȕȕ%

)OH[LEOH�ZRUNLQJ�WR�DWWUDFW 
DQG�UHWDLQ�WRS�WDOHQW

GLOBAL 
AVERAGE

Fig.4�d�*][QVM[[M[�IZM�][QVO�ÆM`QJTM�_WZS[XIKM�XWTQKQM[ 
 to attract and retain top talent
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Even sectors that historically tend to be more 
location-delimited such as manufacturing (70%) 
with industrial plants and factories, or retailers 
(67%), with stores and warehouses, are seeing 
more than half of businesses using some degree of 
ƦDWHAKD�VNQJHMF�SN�QDS@HM�@MC�@SSQ@BS�RS@Ƥ


Consultancy and ICT businesses are making the most 
of the fact they are knowledge-based industries and 
therefore mostly location agnostic to secure top 
S@KDMS�VHSG�ƦDWHAKD�VNQJHMF


ȓȒ%

Having a choice of 
work location is 
more important to 
me than working 
for a  prestigious 
company

ȑȐ%

Having a choice 
of work location 
is more important 
to me than 
having a more 
prestigious role

Ȓȏ%

Having a choice 
of work location 
is more important 
to me than never 
working overtime

Ȑȓ%

I would prefer 
to live in another 
area, but don’t 
because it would 
increase my 
commute

ȕȎ%

Having a 
choice of work 
environment is a 
key factor for me 
when evaluating 
new career 
opportunities

ȓȒ%

Having a choice 
of work location 
is more important 
to me than having 
an increase in 
holiday allowance

!TRHMDRRDR�ADKHDUD�SG@S�ƦDWHAKD�VNQJHMF�B@M�OK@X�@�
critical role in widening the talent pool and workers 
BNMƥQL�SG@S�G@UHMF�@�BGNHBD�NE�VNQJ�DMUHQNMLDMS�
plays a key role in evaluating work opportunities 
(70%). More than half of global business people 
place so much importance on location that they 
regard it as more important than working for a 
prestigious company, while almost a third think it 
is more important than a prestigious role.

(MSDQDRSHMFKX��SVN�NTS�NE�ƥUD�VNQJDQR�OK@BD�G@UHMF�
a choice of location and being closer to where they 
want to be higher than never having to work overtime, 
indicating that location is more important than having 
to put in reasonable extra hours when required.

Fig.5 | Importance of choice of location

,PSRUWDQFH�RI�ZRUN�ORFDWLRQ
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3GD�QNKD�OK@XDC�AX�ƦDWHAKD�VNQJHMF�HM�HLOQNUHMF�
work-life balance is also a key element: when 
people can choose to work closer to home or to 
wherever they want to be, they struggle less with 
combining their personal and professional lives. 
Reducing the stress of commuting, particularly 
when these would involve lengthy commutes in 
SQ@ƧB�NQ�NM�BQNVCDC�OTAKHB�SQ@MRONQS��HR�@�ADMDƥS�
both to businesses – whose workers arrive fresh 
@MC�OTMBST@K�Ŕ�ATS�@KRN�SN�RS@Ƥ


2ODBHƥB@KKX������NE�ATRHMDRRDR�QDONQS�SG@S�SGDX�@QD�
HMSQNCTBHMF�ƦDWHAKD�VNQJHMF�SN�QDCTBD�BNLLTSD�SHLDR
�

This is a welcome measure because, although a 
third of workers report they try to make the best 
of their commute by performing some work tasks 
(48%) or simply reading a book (33%), two out of 
ƥUD�CDƥMD�BNLLTSHMF�@R�ŖSGD�VNQRSŗ�O@QS�NE�SGDHQ�
day. Fortunately though, the majority of workers 
report they think that most people will no longer 
have to commute daily by 2035, with South African 
respondents highly optimistic on this front (79%).
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Fig.6 | Flexible working used to shorten commute times 

,QWURGXFLQJ�ƪH[LEOH�ZRUNLQJ�WR�UHGXFH�FRPPXWLQJ

75%

GLOBAL AVERAGE

Reducing the stress of 
KWUU]\QVO�Q[�I�JMVMÅ\�\W�
JW\P�J][QVM[[M[�IVL�[\Iٺ
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IMPROVING DIVERSITY

Flexible working, therefore, enables 
workers to improve their work-life 
balance and reduce stressful commutes 
– all these factors are hugely important 
for workers with young families, health 
issues, older workers and many others.

(M�SGHR�KHFGS��HS�HR�D@RX�SN�RDD�GNV�HLONQS@MS�NƤDQHMF�
RNLD�CDFQDD�NE�ƦDWHAHKHSX�HR�SN�HLOQNUHMF�CHUDQRHSX�
in the workplace and favouring inclusion. Not only 
is it high time that businesses stepped up and 
raised the diversity stakes, but research shows that 
companies that have inclusion and diversity policies 
are actually more successful: McKinsey reports that 
in 2017 companies in the top quartile for gender 
diversity on their executive teams were 

15 per cent more likely to experience above-
@UDQ@FD�OQNƥS@AHKHSX�SG@M�BNLO@MHDR�HM�SGD�ENTQSG�
quartile.7�%NTQ�NTS�NE�ƥUD�QDRONMCDMSR�HM�SGHR�RTQUDX�
BNMƥQLDC�SG@S�ƦDWHAKD�VNQJHMF�OK@XR�@�BQHSHB@K�QNKD�
towards improving diversity.

Returning mothers in particular are thought to 
ADMDƥS�EQNL�ƦDWHAKD�VNQJHMF�@R�SGDX�ITFFKD�@�
career and young children, but other categories 
B@M�ADMDƥS�SNN�@MC�QDRONMCDMSR�QDONQS�SG@S�O@QS�
time carers and older workers past pensioning age 
VNTKC�@KRN�AD�QDS@HMDC�LNQD�DƤDBSHUDKX
�!X�������
the Bureau of Labor Statistics projects people over 
age 55 will include 41 million workers or roughly 
25 per cent of a total 164 million strong U.S. labour 
force and according to Eurostat, in Europe 2016, the 
employment rate for older workers aged 55–64 in 
the EU stood at 55.3%.89
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FLEXIBILITY: THE DIFFERENTIATOR 
OF COMPETITIVE BUSINESS

Flexible workspace plays a critical role 
in making businesses more competitive 
@MC�DƧBHDMS��ETKKX�����NE�QDRONMCDMSR�
report that their business is more 
productive as a result of introducing 
ƦDWHAKD�VNQJHMF


Companies in Mexico and Belgium are amongst 
those most likely to acknowledge this fact, perhaps 
as they both have topped charts for worst commutes 
@MC�SQ@ƧB�I@LR�HM�QDBDMS�XD@QR
10 An impressive 67% 
of global business leaders are willing to quantify 
SGD�HMBQD@RD�HM�OQNCTBSHUHSX�AQNTFGS�SN�SGDHQ�ƥQL�
AX�ƦDWHAHKHSX�@R�����NQ�@ANUD
� KLNRS�SVN�ƥESGR�NE�
businesses think the productivity achieved can be 
@ANUD������@�ƥFTQD�SG@S�QHRDR�SN�����HM�2O@HM�@MC�
74% in Canada

Fig.8 d�1UXTMUMV\QVO�I�ÆM`QJTM�_WZS[XIKM��
 policy has made my company more  
 productive 

Fig.10�d�0I^QVO�I�ÆM`QJTM�_WZS[XIKM 
 policy means businesses see a 
 20% or more increase in 
 productivity

Fig.9 | % increase in productivity 
� JMTQM^ML�\W�JM�UILM�Ja�I�ÆM`QJTM 
 workspace policy

NE�ATRHMDRRDR�SGHMJ�
they are more 
productive as a 
QDRTKS�NE�ƦDWHAKD�
�VNQJHMF
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Businesses are also now acknowledging that in the 
VNQJ�DMUHQNMLDMS�NMD�RHYD�QD@KKX�CNDRMŗS�ƥS�@KK��
Q@SGDQ�OQNUHCHMF�RODBHƥB�SXODR�NE�DMUHQNMLDMSR�SN�
CHƤDQDMS�VNQJ�ETMBSHNMR�HR�JDX�SN�@BGHDUHMF�FQD@SDQ11  
productivity.

For example, this could mean providing creative 
teams with large meeting rooms to brainstorm in 
or giving project managers semi-secluded desks 
SN�S@JD�OGNMD�B@KKR�@MC�VNQJ�NM�SNTFG�ƥM@MBH@K�
calculations. 

Project management would be more productive if they had access to 
@�Q@MFD�NE�U@QHNTR�KNB@SHNMR�HM�SGD�R@LD�BHSX�CHƤDQDMS�BHSHDR

2DLH�RDBKTCDC�CDRJR�VNTKC�GDKO�OQNIDBS�L@M@FDQR�S@JD� 
calls more privately

2DLH�RDBKTCDC�CDRJR�VNTKC�GDKO�R@KDR�ODNOKD�S@JD�B@KKR� 
more privately

!TRHMDRRDR�SG@S�S@HKNQ�SGD�VNQJ�DMUHQNMLDMS�SN�SGD�VNQJ�ETMBSHNM 
NE�RS@Ƥ��H
D
�,@QJDSHMF��R@KDR��'1��@CLHM��@QD�LNQD�OQNCTBSHUD

!TRHMDRRDR�SG@S�S@HKNQ�SGD�VNQJ�DMUHQNMLDMS�SN�SGD�VNQJ�ETMBSHNM 
NE�RS@Ƥ��H
D
�,@QJDSHMF��R@KDR��'1��@CLHM��@QD�LNQD�OQNCTBSHUD

Creative teams are more productive in open space areas

ȓȎ%

ȓȔ%

Businesses are now 
acknowledging that one 
[QbM�ZMITTa�LWM[V¼\�Å\�ITT

7\SH�RI�ORFDWLRQ

Fig.11 | Work location choice by business function
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While becoming more productive is a huge driver 
for any type of business, respondents also clearly 
indicate that their objectives for 2019 could not 
be complete without improved business agility. 
Agility will be a key driver in 2019 for businesses in 
Australia, France and Germany. 

From a sector by sector perspective, global ICT 
businesses will be most likely to seek measures 
to improve agility and scalability followed by 
consultancy and Financial Services businesses, 
while media and marketing will be making more use 
of freelancers and contractors. 

An interesting strategy to improve scalability in 
@CCHSHNM�SN�NOSHMF�ENQ�LNQD�ƦDWHAKD�VNQJRO@BD�
options is that of using more and more ‘as a service’ 
providers even for administration services.12

Fig.12 | Businesses focusing on becoming more agile and rapidly scalable
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Flexible working itself is seen by businesses as a 
CQHUDQ�SN�RTBBDRR�������@MC�RODBHƥB@KKX�L@MX�@QD�
TRHMF�HS�SN�QDCTBD�"@O$W�.O$W�NQ�BGNNRHMF�ƦDWHAKD�
working locations to help them shed unnecessary 
assets, manage risk and consolidate their portfolio.

This is especially relevant as over a third of 
businesses report that they are looking to expand 

nationally or internationally and therefore become 
more exposed to risk and local market volatility. 
%KDWHAKD�VNQJHMF�VHKK�ADMDƥS�ATRHMDRRDR�DWO@MCHMF�
into new markets and locations as they set up 
operations too, as respondents report it helps 
improve speed to market. Only a meagre 24% think 
SG@S�SGD�BNRS�NE�QDMS@K�ENQ�ƦDWHAKD�VNQJRO@BD�BNTKC�
AD�@M�HRRTD�VGDM�VDHFGDC�TO�@F@HMRS�SGDRD�ADMDƥSR


%XVLQHVV�GULYHUV

Fig.13 d�*][QVM[[�LZQ^MZ[�JMPQVL�ÆM`QJTM�_WZSQVO

%KDWHAKD�VNQJRO@BD�G@R� 
played a role in my  
business’ success

ȕȗ% Businesses in my sector 
can become more 
OQNCTBSHUD�SG@MJR�SN�
ƦDWHAKD�VNQJHMF

Ȗȗ% Businesses in my sector  
@QD�HMSQNCTBHMF�ƦDWHAKD�
VNQJHMF�SN�QDCTBD�
CapEx/OpEx

Ȕȓ% Businesses in my sector 
@QD�HMSQNCTBHMF�ƦDWHAKD�
VNQJHMF�SN�BNMRNKHC@SD�
their portfolio

ȓȑ%

Businesses in my sector 
@QD�HMSQNCTBHMF�ƦDWHAKD�
VNQJHMF�SN�GDKO�L@M@FD�
QHRJ

ȓȒ%Businesses in my sector 
@QD�HMSQNCTBHMF�ƦDWHAKD�
VNQJHMF�SN�HLOQNUD�
RODDC�SN�L@QJDS

ȔȒ%Businesses in my sector 
@QD�HMSQNCTBHMF�ƦDWHAKD�
VNQJHMF�SN�RB@KD�TO�NQ�
down more rapidly

Ȕȓ%



THE IWG GLOBAL WORKSPACE SURVEY / CHALLENGES

CHALLENGES

Although global business people 
QDONQS�SG@S�ƦDWHAKD�VNQJHMF�HR�MNV�
‘the new normal’, providing workers 
with a truly productive and conducive 
workplace can for some be a complex 
task that requires businesses to 
evaluate the needs of each team or 
individual worker and their optimal 
set-up. 

In an increasingly hybrid workspace environment 
VGDQD�ODNOKD�SXOHB@KKX�VNQJ�EQNL�@�L@HM�NƧBD�
KNB@SHNM��GNLD�@MC�NSGDQ�ƦDWHAKD�RNKTSHNMR�RTBG�@R�
business lounges, it is important that businesses 
FDS�SGD�LHW�ITRS�QHFGS�SN�DMRTQD�SG@S�ƦDWHAKD�VNQJHMF�
delivers on its promises.

20
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Globally, 60% of business people still report that 
BG@MFHMF�@�KNMF�RS@MCHMF�MNM�ƦDWHAKD�VNQJHMF�
BTKSTQD�HR�@M�NARS@BKD�SN�HMSQNCTBHMF�ƦDWHAKD�
working, with business leaders in Spain, Argentina, 
Mexico, South Korea and Italy particularly 
highlighting this issue.

A fear of how company culture could be impacted 
@MC�K@BJ�NE�TMCDQRS@MCHMF�NE�SGD�ADMDƥSR�HR�
GHFGKHFGSDC�AX�SVN�NTS�NE�ƥUD�QDRONMCDMSR
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77% Spain
73% Mexico
73% Italy
69% Brazil
69% France
67% Belgium
64% Germany
62% South Africa
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Fig.14 | Shifting the culture in a company with a long-standing,  
� VWV�ÆM`QJTM�_WZSQVO�XWTQKa�Q[�I�UIRWZ�WJ[\IKTM

One of the biggest challenges 
businesses face is changing a 
long-standing attitude towards 
ÆM`QJTM�_WZSQVO
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Fig.15 d�*QOOM[\�WJ[\IKTM[�NWZ�J][QVM[[M[�TWWSQVO�\W�QUXTMUMV\�I�ÆM`QJTM�_WZS[XIKM�XWTQKa

Technology requirements

"G@MFHMF�@�KNMF�RS@MCHMF��MNM�ƦDWHAKD�VNQJHMF�BTKSTQD�@S�@�BNLO@MX�

Data security

Privacy

3GD�ƥM@MBH@K�@MC�KNFHRSHB@K�QDPTHQDLDMSR�ENQ�QDKNB@SHMF�DLOKNXDDR

The security of employees and their belongings

3GD�BNRS�NE�QDMSHMF�ƦDWHAKD�VNQJRO@BD

+@BJ�NE�TMCDQRS@MCHMF�@ANTS�SGD�ADMDƥSR�NE�ƦDWHAKD�VNQJHMF

+@BJ�NE�@U@HK@AHKHSX�NE�RTHS@AKD�ƦDWHAKD�VNQJHMF�OQNUHCDQR�HM�@�O@QSHBTK@Q�KNB@SHNM

#HƧBTKSX�FDSSHMF�NTS�NE�DWHRSHMF�KNMF�SDQL�QDMS@K�BNMSQ@BSR

"NLO@MHDR�OQDEDQ�SN�NVM�SGDHQ�NVM�NƧBDR

Fear of how it may impact the overall company culture

%KDWHAKD�VNQJHMF�HR�MNS�RTHS@AKD�ENQ�LX�RDBSNQ
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%XVLQHVV�FKDOOHQJHV

0% 100%

Respondents also highlight how concerns over 
safety and privacy of people and their belongings, 
but also of information and, critically now, data, can 
B@TRD�QDRHRS@MBD�SN�SGD�MDDC�SN�LNUD�SN�ƦDWHAKD�
working. 45% of workers report businesses are 
concerned about data security and 37% more 
broadly report that ensuring workers have access to 
all the technology they require to work productively 
and securely can prove an obstacle.

2ODBHƥB@KKX��ATRHMDRRDR�QDONQS�SG@S�SGD�ENKKNVHMF�
technology requirements are typically carefully 
considered by businesses in their sector when 
HMSQNCTBHMF�NQ�DWO@MCHMF�ƦDWHAKD�VNQJHMF�OQ@BSHBDR
�
(see Fig.16)

It is interesting to note that although the basics 
of hardware and software, access to printing and 
scanning are taken care of, cyber security systems 
are not at the top of the agenda.
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Fig.16 d�<MKPVWTWO a�ZMY]QZMUMV\[�J][QVM[[M[�\aXQKITTa�\ISM�QV\W�IKKW]V\�_PMV�QV\ZWL]KQVO�M`XIVLQVO�ÆM`QJTM�_WZSQVO�XZIK\QKM[

This inconsistency is notable but may be due to 
the fact that many businesses are still equating 
ƦDWHAKD�VNQJHMF�VHSG�GNLD�VNQJHMF��HM�E@BS������
of workers report they have a fully equipped home 
NƧBD��@KSGNTFG�NMKX�����BNMƥQL�SGDHQ�ATRHMDRR�
contributed to its set up costs). 

Business people report that homeworking is less 
likely to cause data security worries (30%) but 
that distractions ranging from family demanding 
@SSDMSHNM�SN�GNTRDGNKC�MNHRDR��CHƧBTKSHDR�
accessing printers and a slow internet connection 
are detrimental to productivity. All these factors 
TMCDQBTS�SGD�U@KTD�SG@S�ƦDWHAKD�VNQJHMF�G@R�
been proven to bring businesses when the right 
conditions are provided.
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ȑȗ%

Flexible and customisable 
ƥQDV@KK�QTKDR

ȑȑ%

3GD�MDDC�SN�LNMHSNQ�VNQJDQ�
@BSHUHSX�VHSGNTS�@ƤDBSHMF�
VNQJDQ�OQHU@BX

ȑȑ%

+@BJ�NE�QDLNSD�BXADQ� 
security systems

ȏȗ%

Issuing of hardware such  
as a company laptop or 
mobile phone

ȓȓ%

Access to individually  
used bandwidth

ȑȒ%

The need for greater data security 
ENQ�RODBHƥB�CDO@QSLDMSR

Ȓȏ%

Access to secure printing 
and scanning facilities

Ȓȓ%

Site-to-site VPN 
requirements

Ȓȏ%

.H\�WHFKQRORJ\�FRQVLGHUDWLRQV
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CONCLUSION

The results show that employers and 
DLOKNXDDR�G@UD�BNMUDQFDC�NM�ƦDWHAKD�
working in the quest to, on the one 
hand reduce expenses and increase 
productivity, and on the other achieve 
a better work-life balance.

Flexible working is clearly fully rooted in workplace 
mentality with the majority of workers seeing it 
@R�SGD�ŖMDV�MNQL@Kŗ�@MC�ATRHMDRR�KD@CDQR�ƥQLKX�
acknowledging its key role in driving business 
success.

Yet, while the majority of workers think that 
commuting will soon be a distant – and unhappy – 
memory, the survey uncovered that there is still a 
degree of unrealistic mutual understanding of the 
CDƥMHSHNM�ŖƦDWHAKD�VNQJHMF
��

The result of this misalignment between workers 
and businesses far too often results in neglect of 
the key conditions (such as access to technology, 
data security and a professional environment) that 
make a workspace productive. Workers that struggle 
with a noisy environment or are unable to access 
a secure and strong internet connection cannot 
be productive even if they are able to reduce their 
commute time.

Not every workspace is created equal or indeed 
suited to every worker, but if businesses wish to 
QD@O�SGD�ATLODQ�ADMDƥSR�SG@S�ƦDWHAKD�VNQJHMF�HR�
already bringing some of their competitors, they will 
need to carefully address worker needs and how 
they respond to them. Only when this alignment is 
achieved will businesses be able to fully harness the 
@FHKHSX��OQNCTBSHUHSX�@MC�S@KDMS�QDSDMSHNM�ADMDƥSR�SG@S�
ƦDWHAKD�VNQJHMF�B@M�OQNUHCD��VGHKD�@S�SGD�R@LD�SHLD�
providing workers with a better work-life balance.
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ȗȖ%

of workers

Ȗȕ%

of business 
people

when faced with 
SVN�RHLHK@Q�INA�NƤDQR��
would turn down the 
NMD�SG@S�CHCMŗS�NƤDQ�
ƦDWHAKD�VNQJHMF�ENQ 
one that does

feel their company is 
more productive thanks 
SN�ƦDWHAKD�VNQJHMF��VHSG� 
45% claiming it makes 
their business over 
����PRUH�SURGXFWLYH

ȖȒ%
NE�ATRHMDRRDR�@QD�TRHMF�ƦDWHAKD 

working to improve talent retention

ȓȒ%
Over half of workers claim to carry on working 

(making phone calls, checking emails etc.) 
whilst commuting to and from work
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5HJLRQDO�KLJKOLJKWV

CANADA CHINA

ȓȕ%

of business 
people

ȔȖ%

of business 
people

believe that branded 
and prestigious 
locations are key in 
helping sales teams 
increase productivity

have a fully-equipped  
workspace set up at 
home yet only 35% 
RI�WKRVH�ZRUNHUVś�
HPSOR\HUV have paid 
for the equipment in 
SGDHQ�GNLD�NƧBDR

GERMANY

�Ȏ%
NE�ATRHMDRRDR�@KQD@CX�G@UD�@�ƦDWHAKD� 

working policy in place or are  
planning to implement one

FRANCE

ȕȎ%
of employees feel that businesses that tailor 

the work environment to the work function of 
SGD�RS@Ƥ�@QD�LNQD�OQNCTBSHUD
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INDIA

�ȓ%
NE�ATRHMDRR�ODNOKD�SGHMJ�SG@S�ƦDWHAKD� 

working helps returning mothers remain in  
the workforce as well as workers that  

are past pensioning age (77%)

ITALY

ȕȑ%
of believe that people will no  

KNMFDQ�AD�BNLLTSHMF�SN�SGD�NƧBD� 
by 2035 or sooner

JAPAN

ȕȒ%
 

of workers say that having a choice of 
work environment is a key factor when 

evaluating new career opportunities 

MEXICO

88%
NE�QDRONMCDMSR�ADKHDUD�ƦDWHAKD� 

working helps businesses employ a  
more diverse range of workers

THE NETHERLANDS

�Ȕ%

of business 
people

think businesses 
should subsidise the 
cost of commuting for 
their employees

UK

ȒȐ%
of business people cite technology 
requirements as one of the biggest  
barriers for companies wanting to  

RVHSBG�SN�ƦDWHAKD�VNQJHMF

SOUTH AFRICA

�ȏ%
of business people have the view  

SG@S�ƦDWHAKD�VNQJHMF�HR�@�JDX�DM@AKDQ� 
to relocate internationally 

USA

�Ȑ%

of businesses

@QD�TRHMF�ƦDWHAKD�
working as a mechanism 
SN�HLOQNUD�RS@Ƥ�
work:life balance

5HJLRQDO�KLJKOLJKWV
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Methodology
.UDQ��������OQNEDRRHNM@KR�EQNL�@�Q@MFD�NE�CHƤDQDMS�
industries in 80 countries were surveyed in the IWG 
Global Workplace Survey. Respondents were canvassed 
online in January 2019 and contacts were drawn out of 
a pool of customers, prospects and business leaders. 
The survey was independently managed by MindMetre 
Research. Respondents were asked for their views on 
SGD�BG@MFHMF�VNQJOK@BD�@MC�ƦDWHAKD�VNQJHMF


About IWG
We believe that business success is underpinned by 
SGD�DƤDBSHUDMDRR�NE�HSR�ODNOKD
�2N�VD�L@CD�HS�NTQ�
mission to help millions of people have a great day at 
work – every day. 

We do this by creating a fantastic working 
environment, providing a platform that unlocks 
productivity, and enabling connection to a valuable 
business community.

Our customers are large multinationals, small and 
medium-sized enterprises, and start-ups. With unique 
business goals, people and aspirations, they want the 
freedom to choose a way of working that works for 
their business.

We provide that choice through our operating 
companies; Regus, Spaces, HQ, Signature by Regus 
and No18 – each designed to serve the unique needs 
of businesses of every size. From some of the most 
exciting companies and well-known organisations 
on the planet, to individuals and the next generation 
of industry leaders. All of them harness the power 
NE�ƦDWHAKD�VNQJHMF�SN�HMBQD@RD�SGDHQ�OQNCTBSHUHSX��
DƧBHDMBX�@MC�@FHKHSX��VGHKRS�DMINXHMF�@�G@OOHDQ��
healthier way of working.

Join them at www.iwgplc.com 
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